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A project is a temporary endeavor
undertaken to create a unique product
service or result.
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What is a Project?

Has a definite Beginning and End Temporary doesn't not mean short
Badses Al Bodoes Ll 4l Sl sead il @-ﬂ ¥ Si8ha




The end of the
project is reached
when:
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resources are no
longer available

legal cause or

been achieved convenience

cannot be met longer available longer exists
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Projects enable business value creation JlecdU daud cLiS) 0 1Sads ealed asyLAL

Business value: The net quantifiable benefit derived from a business endeavor.
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Intangible elements
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The Project Life Cycle / £9xinall 6> 6)99

Monitoring & Controlling

Planning B Executing

Initiating Closing
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Initiating: Clarifying business needs. Jlocd Olslis| pusdgi isaadl Glles
Planning: Detailing the roadmap and risks. yblxallg Gull db)ls Juasi ibubsdl Gllas
Executing: Doing the work. Joselb oLl :daaidl Olles
Monitoring: Tracking performance. clodl g :da8lyall

Closing: Finalizing activities. dbsidl clgil 2 gMedl



The Project Life Cycle / £9xinall 6> 6)99

Effort / Resources
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The Iron Triangle Of Constraints
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1. Scope

The work required to
deliver the product.

2. Schedule

The timeline and
deadlines.

3. Resources

People, equipment,
and budget.

4. Cost

Budgeting and
estimating.
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Key Insight

Project management is the process of organizing and managing these variables to meet project results.
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Project management is the application of

knowledge, skills, tools, and techniques

to achieve project objectives



you Rnow what
woulol be Cool?

fich
Scope Creep: Progressive
and uncontrolled addition
of new requirements to
the project.




Avoiding Feature Creep:

Tips to Keep Your Product
Focused




Gold Plating

But | didn'’t
ask for this...!

| made extra
enhancements

Adding extra features for the customer,

even though no one asked for them.
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Facilities
Management
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Field Note

Insight: The ‘Support Groups’
ring is most often neglected.
They do not tell you what to do,
but without their infrastructure,

the project fails.




Program

WBS

Work Breakdown

' Project1 -
Structure Projectl rojec Projectl

Work Breakdown Structure (WBS): The principal
tool used to articulate and document project

scope in a highly structured way
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